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Our competitive edge is extended through our multi‑media 
platform approach that engages with high quality audiences 
throughout the day. 

This approach allows Fairfax Media to create advertising 
opportunities that leverage this unique audience.

MORNING DAY

Radio
15 radio stations 

and 13 narrowcast 
licences in 
Australia 

including the 
largest news talk 
network in the 

country.

Online 
Transactions
Want to buy or sell a 

home or a car, looking 
for a job, auction some 
goods, rent a holiday 

house, find a baby sitter, 
tender for a contract 
or find a date? Our 

audiences can do it online.

Newspaper
Across Regional, 

Metropolitan 
and Agricultural 

markets in Australia 
and New Zealand, 
we publish over 
430 newspapers 
and magazines.

Online
The number 

one news and 
information 
websites in 

Australia and 
New Zealand.

Tablet
Over 200,000 
news tablet 
applications 
downloaded.

Smartphone
Over two million 

news and product 
applications 
downloaded.

In the morning our 
audiences catch the 
overnight headlines and 
stories that set the news 
agenda for the day.

See page 121 for a concise listing of all 
Fairfax Media Limited media assets.



EVENING

Online 
Video

Building on 
our number one 
position online, 

audiences grow at 
lunchtime to view 
our online news 
and information 

videos.

Online 
Transactions
Want to buy or sell a 

home or a car, looking 
for a job, auction some 
goods, rent a holiday 

house, find a baby sitter, 
tender for a contract 
or find a date? Our 

audiences can do it online.

Tablet
More time to 
have a deeper 

read of the 
stories making 

the news.

Smart TV
Viewing of 
the news 

applications 
created for 

the new 
generation 

TV’s.

Smartphone
Quick update on 

what has happened 
during the evening.

Smartphone
Quick update 
on what has 
happened 
during the  

day.

Throughout the day our 
audiences keep up to date 
with what is happening in 
the world around them.

In the evening, as our 
audiences relax, they have 
the time to view in more 
depth the news of the day.
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The subsequent prolonged downturn put Fairfax Media to the test 
as we were required to aggressively respond to cyclical factors, 
while continuing to address the challenge of structural change in 
some parts of our business.

I am pleased to report that your Company responded well to the 
challenge. We had taken tough measures in 2008 and 2009 in an 
effort to ensure that the Company was well placed to withstand 
changes in our markets, and the highly creditable operating 
results reported for the financial year are testament to three key 
decisions and areas of focus.

Most importantly, our decision to diversify our operations away 
from dependence on metropolitan newspapers continues to serve 
us well. You have heard us say before that your Company is now 
diversified across technologies and channels, reaching larger 
audiences than at any time in its history. The benefit of this spread 
of operations was tangibly demonstrated by our two largest 
operating divisions – Australian Regional Media and Online – 
which delivered growth in both revenue and operating profits for 
the year notwithstanding the tough operating environment. 

Faced with changing market conditions we have continued to 
seek cost and productivity improvements. We have reduced costs 
across our business by 10 per cent over the last three years, 
and there was no cost growth at all during the second half of the 
financial year. We are committed to making substantial additional 
cost savings over the next two years.

The third area of key strategy change has been to reduce our 
debt levels. Considerable improvement has been made and 
the Company is now one of the least geared in our industry. 
It is planned that as asset sales are affected, further reductions 
in gearing will occur.

ResulTs HIgHlIgHTs
After recording a strong rebound in profitability in 2010, the 
2011 financial year was one of consolidation as we responded 
to the more difficult operating environment. While these operating 
results were pleasing in the context of a difficult year, our reported 
statutory profits, expressed after significant items, showed a 
loss of $390.9 million. Nonetheless, underlying financial results 
showed only modest declines, with highlights including:

•  a net profit after tax and SPS dividend of $273.7 million; down 
1.8 per cent on the prior year

• earnings per share of 11.6 cents, down 1.7 per cent on last year
• operational cashflow increasing 8.5 per cent

•  final dividend increase of 7 per cent to 1.5 cents per share; 
bringing total dividends for the year to 3.0 cents a share.

The significant items related largely to a review undertaken 
as part of the year end accounting and audit processes of the 
carrying value of intangible assets on the Balance Sheet. This 
analysis was undertaken with reference to the present value of 
expected future cashflows. Based on this review, the Company 
has written down the value of mastheads, customer relationships 
and goodwill by $650.7 million after tax. Following this writedown, 
which does not impact the Company’s cash balance or debt 
covenant compliance, the carrying value of the Company’s 
intangible assets is $5.3 billion.

execuTIve leAdeRsHIp
In December 2010, Mr Brian McCarthy resigned from his role as 
Chief Executive Officer and Managing Director of the Company. 
At this time, Mr. Greg Hywood, at the time a Non-Executive 
Director, assumed the role of Chief Executive, initially on an 
acting basis before the completion of a global executive search 
led to his candidacy being confirmed on a full time basis.

Mr McCarthy had been with Rural Press and then Fairfax Media 
for 34 years, and his leadership played a key role in steering the 
Company through the Global Financial Crisis. He also achieved 
considerable success in driving cultural change.

Fairfax Media was fortunate to have available an executive of the 
calibre of Mr Hywood. At the time of his appointment as acting 
Chief Executive, Mr Hywood had served on the Fairfax Board for 
a little over two months, but this was just the latest chapter in his 
involvement with the Company.

A Walkley Award winning journalist, Mr Hywood had held a number 
of senior management positions at Fairfax Media, including 
Publisher and Editor in Chief of each of The Australian Financial 
Review, The Sydney Morning Herald/Sun Herald and The Age. He 
also held the position of Group Publisher Fairfax magazines.

We believe that in Mr Hywood, your Company has an executive 
with the right background and skills to respond to the exciting 
opportunities and challenges ahead.

BAlANce sHeeT
Ensuring that Fairfax Media has a balance sheet appropriate 
for capital market conditions and the operating environment 
is a primary concern of your Board.

cHAIRMAN’s 
RepORT
This has been a challenging 
year for the media sector, with 
initial expectations that the 
benign operating conditions that 
characterised the 2010 year would 
continue quickly displaced when 
consumer and advertiser sentiment 
turned sharply negative in November.
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With this in mind, achieving a reduction in debt levels was a 
significant focus during the year. Adjusting for the repurchase 
of $300 million in Stapled Preference Shares, net debt decreased 
$247 million to $1.49 billion during the year as substantial free 
cashflow was dedicated to debt repayment.

We are now well positioned. The Company is comfortably 
within all debt covenants and we are highly confident that debt 
maturities in 2012 and 2013 will be fully covered by cash flow 
from business operations together with unused credit facilities 
currently in place.

Nevertheless, your Board is committed to further reducing 
debt levels over the medium term. 

sTRATegy ANd BusINess MIx
Following finalisation of the Company’s Strategic Plan in 
November, our focus has been on positioning Fairfax Media 
for long term growth. A comprehensive transformation of our 
Metropolitan Media Business, which is expected to yield tangible 
results by 2013, is a central element of this program.

We are also prepared to make changes to our mix of businesses 
if we believe that doing so would maximise shareholder value.

During the year, we commenced a process of exploring the sale 
of our metropolitan and regional radio assets. Fairfax Radio is a 
leading national radio network with strong established brands and 
a loyal listener and advertiser base in each of its key markets. 
However, the radio business is not integrated with other business 
activities of Fairfax Media, and the decision to explore a sale 
followed strong expressions of interest from prospective acquirers.

Following the end of the financial year, we have separately 
announced an intention to pursue the partial float of Trade Me 
on the New Zealand Stock Exchange, with Fairfax Media to 
retain a shareholding of between 65 and 70 per cent. We believe 
that Trade Me has developed to the point that it is poised to 
flourish as a listed company, while providing the business with 
independent access to capital markets in order to fund growth 
which will be in the interests of both Fairfax Media and Trade Me.

Notably, your Company retains full flexibility in relation to these 
sale and float processes. We will only proceed with one or both 
transactions if shareholder interests are being well served, and 
our price requirements are met.

dIvIdeNd
On the basis of solid operating results and the health of the 
Company’s balance sheet, the Board decided to pay an interim 
dividend of 1.5 cents in March 2011 and a final dividend of 1.5 
cents per share, fully franked.

The total dividend payout ratio for the year was 25.6 per cent, 
an increase on 21 per cent last year.

The Board closely monitors the dividend payout ratio, with a view 
to moving the dividend payout ratio higher as conditions allow. 
Successful completion of at least one of the Fairfax Radio or 
Trade Me transactions will allow the Company’s debt balance to 
be further reduced, and the dividend payout ratio to be revisited.

gOveRNANce ANd susTAINABIlITy
An important governance development for the Company this 
year was the establishment of a Sustainability & Corporate 
Responsibility Board Committee. This is a significant move, 
bringing a more focused approach to work already undertaken 
across the group, and assisting the Board to play a leadership 
role in finding new ways for the Company to improve on its 
corporate social responsibility.

Corporate social responsibility is an area that we take extremely 
seriously. As a media company, it is particularly important that we 
remain vigilant in maintaining our high standards of editorial integrity. 
We look forward to the Sustainability & Corporate Responsibility 
Board Committee playing a lead role in delivering on this objective.

OuR peOple
On behalf of the Board I would like to sincerely thank the employees 
of Fairfax Media for all their efforts throughout this challenging year. 
The fantastic content we generate every single day is the backbone 
of our Company. Whether it is the local reporting of a school event 
in a town in regional Australia, the heartrending coverage of the 
catastrophic earthquake in Christchurch or the breaking of a political 
scandal in Canberra, our people are there to report and provide our 
audiences with the best coverage.

Roger Corbett, AO 
Chairman

UNDERlYING NET 
PROfIT AfTER TAx*

$273.7m
Down 1.8% from last year

STATUTORY NET 
lOSS AfTER TAx

$390.9m

TOTAl DIVIDENDS

3.0 cents 
fully franked
Up 20% from last year

* Refer to the reconciliation of underlying to statutory results on page 36.
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To better appreciate the year just past and what has been 
achieved by your Company, it is perhaps helpful to see it as 
a year with two distinct halves in terms of performance. The 
year until November 2010 saw a reasonably strong economy 
and business traded well as a result. From November, the 
combination of interest rate change and other wider global 
and domestic influences saw sentiment affected and quite 
marked weakening in activity.

While you and I demand stronger performance, I believe 
what has been achieved in the face of the prevailing 
economic headwinds has been more than creditable. 

Our revenues held up well in the difficult market, our cost control 
was tight and well maintained and it is clear that our multi-platform 
strategy is gaining traction. The Company’s underlying operating 
profit after tax of $273.7 million, a decrease of only 1.8 per cent 
on last year and the strong 8.5 per cent increase in trading cash 
flow are testaments to these attributes.

We are managing this market because we have a plan and we 
are implementing it. We are managing it because we have very 
strong regional and agricultural businesses and because we are 
making the changes that have to be made across the business. 
We are managing it because we have been in profitable digital 
businesses for a long time and they are growing. 

In the last six months we have refreshed the corporate structure 
and with it the management team. We now have the right 
structure and the right people in place and they are getting on 
with the job. 

The structural changes have included bringing the digital business 
of our metropolitan mastheads under the same management as 
the print publications for the first time. Executive leadership of the 
Company was also reshaped, with a number of new appointments 
to divisional management. 

The operating businesses of the Company are now under 
the leadership of:

• Allan Browne – Australian Regional Media 
• Jack Matthews – Australian Metropolitan Media
• Grant Cochrane – Agricultural Media
• Nic Cola – Marketplaces
• Bob Lockley – Printing
• Graham Mott – Broadcasting
• Allen Williams – New Zealand Media
• Jon Macdonald – Trade Me.

We also welcome Brett Clegg, our new chief executive of the 
Financial Review Group, who rejoined our Company following 
the end of the financial year. 

The executive team has identified three priorities for the next 
two years as we set about delivering on our strategic goals. 

The first area of focus is a transformational remodelling of our 
metropolitan publishing business to boost its profitability and 
respond to structural decline in print publishing in metropolitan 
media markets. We have already made substantial progress. 
Now led by Jack Matthews, the metropolitan publishing division 
is growing the cross-platform presence of our mastheads. 
The highly successful launch of market-leading iPad applications 
for The Age and the Sydney Morning Herald is just one of several 
developments in this area.

We have also re-engineered the sales teams to facilitate 
cross-platform sales, generated $10 million in annual savings 
through outsourcing sub-editing, and achieved further efficiencies 
through the introduction of cross-platform editing.

There are more changes to come this year including changes 
to our pricing strategy across platforms and extracting efficiencies 
from printing, distribution and circulation. These initiatives are 
expected to make a substantial contribution to our recently 
announced plans to achieve permanent cost reductions across 
Fairfax Media of $85 million per annum by June 2013. 

cHIeF execuTIve 
OFFIceR’s RepORT
It is a pleasure to report to you for 
the first time as the chief executive 
of Fairfax Media. I am honoured to 
be in the role and I am committed 
to ably leading this Company through 
the important years of constructive 
change that must lie ahead for us.
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However, it is not just in the metropolitan publishing business that 
we are seeking to change business models and drive improvement. 
Our second area of priority is improved operating performance 
across the group. Contributing to this goal will be a strategic review 
of the Financial Review Group, accelerated rollout of an enhanced 
digital presence for our regional mastheads, and, in due course, a 
relaunch of our positioning in auto and employment classifieds. We 
are also taking a more active approach to selective brand extension 
into adjacent areas, such as events.

Finally, delivering on our strategy will involve a degree of 
reshaping of the businesses within the Company to improve 
the long term growth rate of the group. We want to increase our 
exposure to growth businesses, through investing in growth and 
bolt-on acquisitions, always with one eye on maintaining and 
improving our balance sheet strength. The processes that we 
have announced to potentially sell our broadcasting assets, and 
to undertake a partial IPO of Trade Me, are consistent with this 
strategy. We are particularly excited by the opportunities that will 
be available to Trade Me – which is a very strong business – once 
it has independent access to capital markets. We have also made 
small recent acquisitions in digital transactional businesses in 
travel and tendering and while major acquisitions are not currently 
on our agenda, we are certainly prepared to consider additional 
initiatives to leverage our existing digital presence and gain 
exposure to additional high-growth niches. 

While the last six months has seen much needed change, one 
thing hasn’t changed and is at the core of Fairfax Media – our 
unwavering focus and commitment to quality independent 
journalism. This is what we do. It is our competitive advantage. 
We use journalism and content to create audiences in print, on 
air, online, and on screen. And we sell those audiences through 
advertising, transactions and subscriptions. And technology is 
on our side. 

Consider what has been achieved. Fairfax has been 
responding decisively to domestic and global structural 
changes in the media, and we are doing it as we move 
through a prolonged cyclical downturn.

Some question the Fairfax future and indeed the future of 
many media companies. Those inside your business do not 
hold those concerns. 

So in summary at the end of the 2010/2011 financial year your 
Company has strong cashflows and a strong balance sheet. We 
are in a more than reasonable debt position and will decrease 
debt further. We have some of the best digital businesses in the 
country and a regional business envied by many. 

We are proud to have the best high quality independent 
journalism in the country and we are committed to ensuring it 
stays that way. We have hard work ahead of us including getting 
the metropolitan business right for the new media world but we 
know what has to be done and we are doing it.

In closing I would like to pay tribute to all our employees, but in 
particular those who have had to contend with some extraordinary 
events this year. Our employees have had to contend with natural 
perils including floods in Queensland and Victoria and the tragic 
earthquake in Christchurch. These were shocking events for the 
communities that we serve, and I was proud of the dedication 
shown by all of our people for reporting and distributing the 
news in the midst of catastrophe. 

Gregory Hywood 
Chief Executive Officer and Managing Director

UNDERlYING 
EBITDA*

$607.4m
Down 5.0% from last year

CASh flOw 
fROM TRADING*

$624.3m
Up 8.5% from last year

NET DEBT 
REDUCED BY

$247.3m
From last year (after SPS)

* Refer to the reconciliation of underlying to statutory results on page 36.
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susTAINABIlITy & cORpORATe 
sOcIAl RespONsIBIlITy 
RepORT 2011
The Company has a 180 year legacy of good corporate 
citizenship. This commitment to corporate social 
responsibility goes back to the Company’s very 
beginnings and fundamental purpose – to inform, inspire 
and connect with its audience.

This year, the Company established its first Sustainability & 
Corporate Responsibility Board Committee and adopted its 
supporting Charter. The Committee’s objective is to advise and 
assist the Board in setting an overall direction for the Company’s 
commitment to operating its business sustainably, responsibly 
and ethically. In practice, this means bringing together the work 
already being undertaken across the group and finding ways 
in which the Company can improve on its corporate social 
responsibility activities through a more focused approach. 

Sustainability means taking a long term view. It means 
recognising the vital links between the Company’s financial 
viability, delivering shareholder value and our responsibility to 
the community, the environment, employees and maintaining 
its high standard of editorial integrity. 

This report provides an overview of the Company’s work 
in each of these highlighted areas.

The Company recognises that its employees, customers, 
audience and investors are all placing increased emphasis on 
sustainability and are demanding more transparency about the 
ways in which the Company delivers on its corporate social 
responsibility objectives. 

Over the next 12 months, the Company will be reviewing and 
benchmarking its current corporate social responsibility activities 
so that it can measure improvement and identify those areas in 
which it is best able to extend its support and resources. 

The Company is proud of its achievements to date and looks 
forward to communicating more regularly with its stakeholders about 
the diversity and quality of work being undertaken in this area. 

edITORIAl INdepeNdeNce 
ANd INTegRITy
In an era of media consolidation and increased concern about 
media integrity, the Company’s commitment to editorial ethics 
and transparency has never been more important. It is these 
principles that underpin a robust democracy and exist at the 
core of the Company’s values. 

Nexus BeTweeN quAlITy 
jOuRNAlIsM ANd deMOcRAcy
The Company has a fundamental responsibility to its readers 
and listeners to publish and broadcast content that is accurate, 
fair and balanced. Media organisations play an essential role in 
holding Governments, individuals and organisations to account, 
advocating for social justice and keeping the public informed of 
local and global events. 

This is an area of corporate social responsibility in which the 
Company has a unique and powerful role to play. 

jOuRNAlIsTIc INTegRITy 
The Company has a broad range of processes and policies in 
place to ensure that all employees understand and abide by 
their ethical and legal obligations. A Code of Conduct binds all 
employees of the Company and, in addition, there are specific 
journalist codes of ethics and related policies. 

The Company has undertaken to spend more resources on 
training, equipment and recruiting investigative journalists 
and other specialist editorial roles. The Company’s recent 
announcement about the creation of a Readers’ Editor at The 
Sydney Morning Herald and The Age was an important milestone 
in building trust with audiences and promoting editorial integrity. 
The Readers’ Editor acts as an independent advocate on issues 
relating to editorial policy, ethics, standards and overall editorial 
performance. 

AdvOcAcy
The Company takes an active role in lobbying for changes to 
the law which secure Australia’s right to editorial freedom and 
transparent Government processes. 

The Company was a founding member of Australia’s Right to 
Know coalition. The Coalition’s biggest achievements to date 
include its successful lobbying of the Government to introduce 
more robust freedom of information laws and journalist ‘shield’ 
laws. These new laws provide important protection for journalists’ 
sources and, as a consequence, assist whistleblowers in the 
public interest. 

THe cHRIsTcHuRcH pRess: keepINg 
cOMMuNITIes INFORMed ANd 
cONNecTed duRINg dIFFIculT TIMes 
On 22 February 2011, the city of Christchurch was hit by a 
devastating earthquake, taking 181 lives and destroying hundreds 
of residential homes and office buildings including the Company’s 
editorial building in the centre of Christchurch. The Company lost 
one of its employees in the earthquake and others were seriously 
injured. Despite the chaos and despair, the Christchurch Press 
immediately activated contingency plans and kept publishing 
during the crisis. The team in Christchurch managed to publish 
and home-deliver newspapers across Christchurch the day after 
the quake. For many homes – left without power – their only 
source of news and important updates was through the pages 
of The Press. Putting out a newspaper in these circumstances 
was an extraordinary effort and demonstrates the dedication 
and commitment of The Press to its community. In August, The 
Press was awarded newspaper of the year in the 25,000-90,000 
circulation category at the 2011 Pacific Australasian Newspaper 
Association (PANPA) Awards. 
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edITORIAl FReedOM ABROAd
The Company is also concerned with sponsoring and promoting 
editorial freedom amongst its regional neighbours. For many 
years, the Company has sponsored Tempo Semanal, a free and 
independent newspaper published in East Timor. In addition to 
donating a printing press, the Company also provides ongoing 
editorial support and resources from among its senior journalists. 

cOMMuNITy
The Company operates in partnership with a diverse range 
of charities and not-for-profit organisations to create shared 
value. These relationships exist both nationally and within the 
hundreds of local communities in which the Company operates. 
The satisfaction of simultaneously delivering corporate and 
social value through hard work is important to the Company’s 
employees. 

cHARITy FuNdRAIsINg ANd AdveRTIsINg suppORT
The Company donated approximately $18 million worth of free 
or heavily discounted advertising to charities and not-for-profit 
organisations. The Company also facilitates and sponsors a 
range of major community events, which raised millions of 
dollars for charities in 2011. 

The Company has an expanding calendar of culture, entertainment, 
food, wine and sporting events which collectively attract millions 
of participants each year. With a proud history of delivering 
world-class, vibrant and inspiring events, the Company has 
been able to leverage the authority and leadership of its major 
mastheads while having a positive impact on the community. 

The Sun-Herald City2Surf presented by Westpac is the world’s 
largest fun run, with a record 85,000 entrants participating in 
2011. This is larger than the New York and London marathons 
combined. This year, the City2Surf included its first elite 
wheelchair start, which was an important milestone for the 
disabled community. The 2011 City2Surf event raised over $3.4 
million for more than 550 charities. From the Company, there 
were 361 participants, who together raised almost $25,000. 

In Melbourne, the Company recently announced the launch of 
The Sunday Age City2Sea, which will take place for the first time 
on Sunday, November 13, 2011. The main charity partner for the 
City2Sea is Movember, a charity supporting men’s health.

wORkplAce gIvINg pROgRAM
The Company’s Australian employees participate in a workplace 
giving program, More Than Words. This enables employees 
to donate pre-tax dollars to nominated charities. To date, the 
program has raised over $510,680. Our employees also regularly 
participate in other specific fund raising activities. For example, in 
2011, through the Company’s facilitated program, our employees 
donated $57,284 to the Queensland Flood Relief Appeal, which 
was matched by the Company and supplemented by a further 
corporate donation of $75,000. Staff and Company donations 
were also made to assist victims of the Victorian floods and 
Christchurch earthquake. 

To support the Company’s workplace giving program, a Fairfax 
Charity Community Bulletin Board has been established. 
Employees can post notices on the Board about charity and 
community events to generate publicity or financial support. 

pROMOTINg educATION ANd lITeRAcy 
While the Company participates in a broad range of community 
and charitable initiatives, it recognises the strategic benefit of 
leveraging its existing resources and expertise in particular areas. 
A good example is the Company’s extensive schools and literacy 
support programs. 

The NSW Priority Schools Program supports government schools 
in the areas with the highest densities of low socio-economic 

status families. The program provides resources and funding 
to improve the literacy and numeracy of the students. Teachers 
have access to weekly news quizzes and assignments that use 
each edition of the Herald. The Company runs similar programs 
in Victoria, reaching 95% of Victorian schools and helping to 
encourage young people to develop a critical understanding 
of the media and issues in the news. 

The Company also partners with other bodies to deliver programs 
to improve youth literacy, including for example, the NSW and 
Victorian Premiers’ Reading Challenges. In Victoria, more than 
200,000 young people take part in the Challenge each year, 
reading close to four million books collectively. 

The Company was a foundational sponsor of the Sydney Story 
Factory, a not-for-profit creative writing centre for children. 
The initiative is targeted at disadvantaged children, especially 
those from indigenous and non-English speaking backgrounds. 
Volunteer tutors offer free help to tell stories of all kinds, giving 
children the ability to express their thoughts and feelings, while 
providing new ways of understanding the world around them.

Another youth focused initiative in Victoria was the Company’s 
launch of The Under Age – a pilot program designed to give 
aspiring journalists at secondary schools access to the skills and 
expertise of The Age’s editorial employees. Every fortnight, 12 
students meet at Media House to produce an online newspaper 
at www.theunderage.com.au. Journalists and editors visit the 
sessions regularly to share their expertise and knowledge.

eNvIRONMeNTAl susTAINABIlITy
The Company has demonstrated a strong commitment to taking 
action on climate change and reducing its energy consumption. 
There are varying levels of activity across the Company’s different 
businesses, taking into account the nature of work undertaken 
at each site, the size and age of the building and the resources 
available to implement change. 

TRAde Me Is cARBON NeuTRAl
Significant achievements have been made in some parts of 
the Company’s business. For example, Trade Me, one of the 
Company’s largest businesses, has continued to renew its carbon 
neutral status each year since 2008. This means it measures its 
carbon emissions, is committed to reducing its emissions and 
offsets any residual emissions. To offset its emissions, Trade Me 
last year purchased carbon credits (Verified Emission Reductions) 
from New Zealand’s first Kyoto Protocol Joint Implementation 
landfill gas methane capture project at the Awapuni landfill located 
in Palmerston North. 

pRINTINg 
The Company’s printing operations are responsible for most of its 
carbon footprint and consequently, particular emphasis is placed 
on managing their environmental impacts. All waste newsprint, 
aluminium plates, plastics, cardboard, ink and rags are recycled. 
Recent data has confirmed that Australia is a global leader in 
recovery of newsprint. For almost two decades, the proportion of 
Australia’s old newsprint that is recovered each year has increased. 
The most recent newsprint recycling report commissioned by the 
Publishers National Environment Bureau (of which Fairfax is a 
member) showed that 78.7% of Australian newsprint was recovered. 
The average recycling rate for newsprint in Europe is 68.9%. 

Newsprint for the Company’s newspapers is produced through a 
combination of recycled paper and plantation softwood. No paper 
is sourced from old growth forests. 

In addition energy consumption has been reduced through the 
installation of energy efficient equipment (such as insulation, 
lighting controllers and sensor lights) and water saving actions 
(such as modified cooling towers and flow restriction devices). 
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MOvINg TO MORe eNeRgy eFFIcIeNT BuIldINgs
Over the past few years, the Company has moved its two biggest 
workplaces, in Sydney and Melbourne, into new and more energy 
efficient buildings. The move from The Age’s Spencer Street 
premises to Media House in Melbourne resulted in more than a 
50 per cent reduction to our energy costs at that site – despite the 
fact that the Company also consolidated various other worksites 
and as a result now accommodates significantly more employees 
at Media House. 

edITORIAl cOveRAge
The Company recognises its unique ability to influence and 
inspire action in relation to sustainability issues. 

The Company places significant emphasis on reporting about 
environmental issues and recruiting experienced and talented 
journalists to write accurate and balanced content about climate 
change issues and promote public debate. 

Within the last year, the Company’s major metropolitan titles 
published over 6,000 substantive stories on climate change and 
environmental matters. In July, The Sunday Age launched a new 
reader driven initiative, where readers were asked to set the 
‘climate agenda’ by voting on the top 10 environmental questions 
they wanted addressed in The Sunday Age. 

2011 eNeRgy AudIT
The Company believes it can do more to reduce its carbon footprint 
and other adverse environmental impacts. Shortly, it will be 
undertaking a Company-wide energy audit to identify further energy 
abatement opportunities. Following the audit, the Company is 
aiming to set a carbon reduction target for 2012 and future years. 

eMplOyees 
The Company’s 12,000+ employees are working in unprecedented 
times. The media landscape has changed dramatically in the past 
few years and is expected to continue evolving in order to meet 
demands driven by technology and reader habits. 

The Company is working hard to address these changes and to 
ensure that its employees have the skills and training necessary 
to work in the new media environment. The Company recently 
announced it would spend almost $3.5 million over the next three 
years investing in quality journalism and training on its major 
metropolitan mastheads.

wORkplAce sAFeTy
Employee safety is a primary focus area for the Company. The 
Company’s Board and management have a good safety record. 
The Company has many systems and processes in place to meet 
its safety obligations and recently restructured its Occupational 
Health & Safety function to boost the level of expertise, resources 
and consistency across the organisation. Between June 2010 and 
July 2011, there was a 22 per cent reduction in Lost Time Injuries 
(LTI) and the LTI frequency rate fell from 4.09 to 3.20. 

The Company delivered specialist safety training to a significant 
number of employees across all business units and divisions. The 
Company conducts regular safety and environmental audits to 
comply with legislative requirements. Our print sites continue to 
win safety awards with both The Age Print Centre in Melbourne 
and Fairfax Regional Printers in Dubbo winning PANPA awards 
for safety in 2010 and 2011 respectively. 

geNdeR dIveRsITy 
During the year, the Company became a member of the Diversity 
Council of Australia and developed a new diversity policy. 

The Company’s workplace gender demographics are as follows: 

• the proportion of women on the Board is 22 per cent 
• the proportion of women in senior management positions 

is 18 per cent
• the proportion of women employed across the 

organisation is 52 per cent. 

The Company recognises it can do more in this area and 
there are a number of initiatives underway to support the 
implementation of the new policy.

eMplOyee eNgAgeMeNT suRvey 
This year, the Company conducted its first group wide employee 
survey. Almost 5,000 employees completed the survey. The 
survey results showed that the Company’s employees were 
concerned about many issues, including internal communication, 
transparency on pay and strategy and career opportunities. 
Division managers have met with their teams to discuss the 
survey results and are presently implementing plans to deliver 
an improvement. The Company will continue to conduct 
employee engagement surveys each year and expects to see 
an improvement on this year’s results. This expectation has 
been clearly communicated to division managers, who will be 
accountable for demonstrating improvements in future years.

MANAgINg wORkplAce cHANge
In 2011 various restructuring programs were implemented, 
including the decision to outsource a large proportion of the 
Company’s Australian metropolitan newspapers’ sub-editing work. 
Any decision to outsource or restructure is difficult, particularly in 
relation to how the decision impacts upon employees. However, 
these decisions are considered necessary to secure the long term 
financial sustainability of the Company’s business operations. 
In the case of the sub-editing restructure, the decision was also 
designed to allow the reallocation of resources, allowing the 
Company to invest more in the creation side of quality journalism. 

Whilst the Company understands and acknowledges that not 
everyone will agree with the necessity to make these decisions, 
it is still able to demonstrate its ability to implement these changes 
in an ethical manner. The Company honoured all of its obligations 
to consult with employees and their representatives and provided 
full redundancy benefits. 

The Company has recently announced further cost saving measures 
to be implemented over the next two years. These changes are likely 
to impact certain groups of employees, particularly in the Company’s 
metropolitan printing divisions. Again, the Company will ensure that 
these changes are managed responsibly and in compliance with the 
Company’s legal and ethical obligations. 

eMplOyee AssIsTANce: THe FAIRFAx FOuNdATION 
The Company has a long and proud tradition of providing financial 
and other assistance to employees in need. This assistance is 
often given through the Fairfax Foundation. The Fairfax Foundation 
was established in 1959 by the Fairfax family with a donation of 
£100,000. The Foundation operates separately to the Company 
and exists solely for the benefit of current and former staff members 
and their dependants to help alleviate hardship or distress. The 
Foundation is governed by a board of Trustees comprising of 
four Company appointed Trustees and four employee elected 
Trustees. The Foundation provides a range of grants, interest free 
loans and discount holiday rental accommodation. The purpose 
of the grants range from medical grants, funeral grants, education 
grants and general hardship grants. Over the past three years, the 
Fairfax Foundation has made approximately $1,000,000 in benefit 
payments. The Foundation publishes an Annual Trustee Report. 
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MR ROGER CORBETT, AO
NON-EXECUTIVE CHAIRMAN, APPOINTED TO THE BOARD  
4 FEBRUARY 2003

Mr Corbett was elected Chairman of the Board in October 2009. He has been involved in the retail industry for more than 40 years. 
In 1984, Mr Corbett joined the Board of David Jones Australia as Director of Operations. In 1990, he was appointed to the Board of 
Woolworths Limited and to the position of Managing Director of BIG W. In 1999, Mr Corbett was appointed Chief Executive Officer 
of Woolworths Limited. He retired from that position in 2006. Mr Corbett is a Director of the Reserve Bank of Australia, a Director of 
Wal-Mart Stores and Chairman of PrimeAg Australia Limited. He is also the President of the University of Sydney Medical Foundation; 
Chairman of the Council and Member of the Executive of Shore School; Chairman of the Salvation Army Advisory Board; a member 
of the Dean’s Advisory Group of the Faculty of Medicine at the University of Sydney; and Chairman of the Advisory Committee of the 
Westmead Children’s Hospital.

MR GREGORY HYWOOD
NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD EFFECTIVE 4 OCTOBER 2010 
APPOINTED AS INTERIM CEO AND MANAGING DIRECTOR  
7 DECEMBER 2010
APPOINTED AS CEO AND MANAGING DIRECTOR  
7 FEBRUARY 2011 

Mr Hywood has enjoyed a long career in the media and government. A Walkley Award winning journalist, he held a number of senior 
management positions at Fairfax including Publisher and Editor-in-Chief of each of The Australian Financial Review, The Sydney 
Morning Herald/Sun Herald and The Age. He also held the position of Group Publisher Fairfax magazines. He was Executive Director 
Policy and Cabinet in the Victorian Premier’s Department between 2004 and 2006, and from 2006 to 2010 was Chief Executive 
of Tourism Victoria. Mr Hywood is a Director of The Victorian Major Events Company.

MR MICHAEL ANDERSON
NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD  
2 SEPTEMBER 2010

Mr Anderson has had a long career in the radio industry including as Chief Executive of Austereo Limited from 2003 until January 2010. 
Prior to becoming Chief Executive he was Chief Operating Officer and from 1997 till early 2003 he was Executive Director of Sales and 
Marketing. He began his career in sales at Austereo in 1990. During his time as Chief Executive he focussed the company on building 
strong station brands and adapting the business to the changing media market including building and maintaining market leadership 
and developing new strategic directions, focussing on target audiences and adapting to increased competition. He launched a 
nationwide digital network and Australia’s first digital radio station. He has been a leader in adapting radio to the digital era.

MR NICHOLAS J FAIRFAX
NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD  
9 MAY 2007

Mr Nicholas Fairfax was a Director of Rural Press Limited from August 2005 until May 2007. He has been a Director of Marinya Media 
Pty Limited since 2005, a Director of Cambooya Pty Ltd since 2002 and a Director of the Vincent Fairfax Family Foundation since 2004. 
Mr Fairfax is a Director of Tickets Holdings Pty Limited, Chairman of Elaine Education Pty Limited and a member of UTS Faculty of 
Business Executive Council.

MS SANDRA MCPHEE
NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD  
26 FEBRUARY 2010

Ms McPhee is a Director of AGL Energy Limited, Kathmandu Holdings Limited, Westfield Retail Trust and Tourism Australia. Her 
previous directorships include Australia Post, Coles Group Limited and Perpetual Limited. Prior to becoming a Non-Executive Director, 
Ms McPhee held senior executive positions in a range of consumer oriented industries including retail, tourism and aviation, most 
recently with Qantas Airways Limited.

Board of directors
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MR SAM MORGAN
NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD  
26 FEBRUARY 2010

Mr Morgan is the founder and former CEO of New Zealand’s largest online transaction site Trade Me, which was purchased by Fairfax Media 
in 2006. He is the Chairman of Jasmine Investments, Pacific Fibre and Visfleet and a Director of software companies Xero and Sonar6.

MS LINDA NICHOLLS, AO
NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD  
26 FEBRUARY 2010

Ms Nicholls is a Corporate Advisor and Director of a number of leading Australian companies and organisations. She is Chair of KDR 
(Yarra Trams) and a Director of Sigma Pharmaceutical Group, the Walter and Eliza Hall Institute of Biomedical Science and Low 
Carbon Australia Pty Limited. She is also a member of the Harvard Business School Alumni Board. She is a former Chair of Australia 
Post, former Chair of Healthscope Limited and a former Director of St. George Bank Limited. Prior to becoming a professional Director, 
Ms Nicholls held senior executive positions in the banking and finance industry.

MR ROBERT SAVAGE, AM
NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD  
25 JUNE 2007

In addition to his particular expertise in the management of information technology and systems, Mr Savage brings to the Fairfax 
Media Board his experience as a senior executive in Australia and the Asian region, including experience in people management and 
organisation effectiveness issues and several years experience as a Non-Executive Director and Chairman across a wide range of 
Australian companies. Mr Savage was formerly Chairman and Managing Director of IBM Australia and New Zealand. He is Chairman 
of David Jones Limited. Mr Savage was Chairman of Perpetual Limited until retiring at Perpetual’s AGM in 2010. He was Chairman of 
Mincom Limited until May 2007 and a Director of Smorgon Steel Group Limited until August 2007 when it merged with OneSteel Limited.

MR PETER YOUNG, AM
NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD  
16 SEPTEMBER 2005

Over the last 30 years, Mr Young has been an investment banking Executive in Australia, New Zealand and the U.S.A. He is a member 
of the Royal Bank of Scotland’s Advisory Council in Australia. He served as Chairman of Investment Banking for ABN AMRO in Australia 
and New Zealand. From 1998 to 2002, Mr Young was Executive Vice Chairman, ABN AMRO Group (Australia and New Zealand) and 
Head of Telecommunications, Media & Technology Client Management for Asia Pacific. He is currently the Chairman of Ratch Australia 
Corporation Ltd, of Queensland Investment Corporation and of NSW Cultural Management Pty Ltd. He is involved in a number of 
community, environmental and artistic activities.
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