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Quality journalism and quality content. 
We create it, we integrate it, we 
innovate with it and we monetise it.  
That is our big competitive advantage”
Brian Mccarthy cEO

Distributing quality content across multiple platforms
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cHAiRMAN’S REPORT

It is a pleasure to present the 
Chairman’s Report for the second time. 
At our last annual general meeting 
I had only just assumed the Chair 
of your Board. 

This year has been one of change and consolidation to meet the 
rapidly evolving media landscape in which fairfax – and media 
companies around the world – now operates. 

But it is also one of the most exciting times as fairfax looks 
to the future. 

while fairfax continues to play an important role in Australia’s 
democratic process, it is also reaching more audiences than ever 
before. New technologies and channels, such as smartphone and 
tablet apps, mean that fairfax’s content can be delivered and 
consumed in many different ways – how and when our readers 
want it. fairfax is a truly multi-platform media company.

As your chairman, I want to assure shareholders that I and my 
fellow Board members will do all we can to maintain the excellent 
journalistic traditions of fairfax media and at the same time drive 
growth in shareholder wealth.

Results Highlights 
while the 2009 financial year was one of the most difficult years 
ever experienced by all media in Australia and New Zealand, 
fairfax undertook a number of initiatives aimed at ensuring that 
when market conditions did eventually improve, so too would our 
financial results. Those hard decisions have paid off and I am 
pleased to say that the 2010 results are proof of the success 
of these actions.

Some of the highlights include:

• A net profit after tax of $282 million (turned around from the 
prior year’s loss of $380 million).

• Earnings per share of 11.5 cents (compared to a loss 
of 21.6 cents).

• operational cash flow increasing 17%.

• final dividend of 1.4 cents per share compared to no final 
dividend last year.

Given the changing capital markets, the Board has undertaken 
a program to reduce our debt levels by a further $347 million 
to a more appropriate level in the current market. And while 
we have further to go, our balance sheet is now much stronger 
and balanced than it was this time last year.

The Board
Last year’s annual general meeting saw the resignation or 
retirement of three of our Directors and we paid tribute to their 
contributions to the Board. As I reported at the last annual general 
meeting, this provided an excellent opportunity to refresh the 
Board with the skills needed to take your company into the new 
era of multi-platform media.

Partly to accommodate these changes and also for a number 
of personal reasons, mr john B fairfax has indicated to the Board 
that he would not seek re-election at this year’s annual general 
meeting. john B fairfax has enjoyed a 50 year association with 
fairfax. He began his career as a cadet journalist in 1961. After 
a substantial career in the company he was appointed to the 
Board of john fairfax Limited in 1979, becoming Deputy chairman 
in 1985. following the takeover by Tryart Pty Limited in 1987, 
mr fairfax left the Board but maintained an interest when his family 
company, marinya media Pty Limited, purchased several assets 
from the company including the shares held in Rural Press Limited. 
He was chairman of Rural Press from 1990 to 2007. following the 
merger of fairfax media with the outstanding Rural Press, john 
B fairfax rejoined the Board in 2007, and he has been a deeply 
engaged Director. we thank him for his experience and significant 
contribution to the company both indirectly and directly over some 
50 years. we wish him well and he remains, of course, a significant 
shareholder through his family company, marinya media.

The Board has taken great care and the necessary time to select 
new Directors who will bring the range of skills, experience and 
judgements we will need to successfully position the company 
for the future. we welcome to your Board Sandra mcPhee, Linda 
Nicholls and Sam morgan, who were appointed from february 2010, 
and michael Anderson and Greg Hywood, who were appointed from 
September 2010.

we believe your company now has a very strong Board with the 
right mix of skills and experience to face the exciting opportunities 
and challenges ahead.

we acknowledge a number of people who formally and informally 
offered their services, many very well qualified. we thank them for 
their interest and courtesy. with the latest additions to the Board, 
some review will be made to the Board’s working committees, 
which will also include careful consideration of our environmental 
responsibilities and initiatives.

 
 
 
 
 
 
 



FAiRFAX MEDiA LiMiTED ANNuAL REPoRT 2010   5

Dividend
In line with the improving results and the health of the company’s 
balance sheet, the Board decided to pay a final dividend of 1.4 
cents per share, fully franked. This represents a payout ratio of 
21%, which is in line with our stated dividend policy. 

I can assure shareholders that the Board will continue to look very 
closely at the dividend policy with a view to moving the dividend 
payout ratio higher as conditions allow and as part of our continual 
review of all capital management initiatives. 

Strategy
The Board and management have worked closely together over 
the past 12 months to develop a future direction for the company. 
As part of this process, consideration was given to media industry 
trends and long-term challenges we face in the rapidly evolving 
global media environment.

A great deal of work has been undertaken by the company in 
determining the right course to take and I am pleased to report to 
shareholders that the Board has determined a clear strategic plan 
which will take fairfax forward in the years ahead. our strategies 
will always continue to evolve as technologies evolve and we are 
now very well placed to take advantage of the changes with the 
excellent quality of our content.

Governance and Sustainability
The annual report contains a section dedicated to reporting on the 
high standards of corporate governance practised by the company 
and the level of attention by the Board to maintaining those 
high standards.

fairfax continues to take its corporate social responsibilities 
seriously and this report contains a section on corporate 
Social Responsibility. 

Our People
on behalf of the Board I would like to pay tribute to the more than 
10,000 people who make fairfax the leading media company in 
Australasia and one of the best in the world. Their enthusiasm and 
confidence in ensuring our readers have the best news available 
and advertisers have access to the best audiences in the countries 
in which we operate are key to our success.

I would also like to thank our cEo and managing Director Brian 
mccarthy and his management team for the leadership they have 
shown and the actions they have taken to ensure the continued 
success of the company. The Board is confident that Brian and his 
team will continue to drive the company forward in the exciting 
times ahead.

Roger corbett, AO
chairman
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cHiEF EXEcUTivE OFFicER’S REPORT

I am pleased to report to you on 
our achievements during the 2010 
financial year.

fairfax media is Australasia’s most diversified media company, with 
437 publications, 284 websites, 28 radio station and narrowcast 
licences and 23 printing centres in Australia, New Zealand and the 
united States of America.

over the past financial year, the company has achieved 
underlying earnings before depreciation, interest and tax (EBITDA) 
of $639 million, compared with $605 million for the previous 
corresponding period. I believe this to be a sound result in the 
prevailing market circumstances, and a result which exceeded 
market expectations.

There were three main contributors to the improved annual 
performance, being strong second half revenue growth compared 
to the prior period, improved business efficiency across the 
company and lower interest costs due to reduced levels of debt.

The results are the culmination of an increased focus over the 
past two years to better position the company’s diverse businesses 
in a changing media landscape. 

Tougher economic conditions in New Zealand made it harder for our 
publishing businesses; however, our New Zealand and Australian 
online businesses prospered. fairfax Digital in Australia and Trade 
me in New Zealand recorded growth in revenues and earnings 
of 14% and 22% respectively.

our broadcasting network added to the fairfax business diversity 
and converted modest revenue growth into a 15% increase 
in earnings, reflecting reductions in the relatively fixed cost base.

our approach has been to give each of these businesses their best 
chance to perform well in their markets from a lower cost base. 
This was particularly highlighted in the second half of the year 
when all segments of the business recorded much stronger results. 
Total revenues in the second half increased 6% over the previous 
corresponding period, which provided a 34% increase in earnings.

Business initiatives
over the past two years, fairfax media has faced several 
challenges, including a more competitive market for traditional 
media, a need to monetise online content, a downturn in 
advertising markets and a balance sheet with higher debt levels 
than appropriate under changed circumstances.

In addressing these challenges our approach has been to build 
cash flow by taking revenue opportunities while lowering the 
cost base.

Some initiatives introduced include:

• The launch of numerous smartphone applications such 
as mycareer, Domain and the smart edition of the Sydney 
morning Herald. 

• New online initiatives such as nationaltimes.com.au and the 
relaunch of drive.com.au.

• upgrades and enhancements to afr.com.au, resulting 
in subscriber growth.

• Rollout of 160 regional newspaper websites.

• commissioning of a new printing press in christchurch, 
New Zealand.

• Acquisition of findababysitter.com.au and bookit.co.nz.

• Better utilisation of print centres.

Strategy
fairfax media’s strategy is an evolution of our existing strategy. 
our focus is on adapting our businesses to ensure we are best 
positioned in the new media environment to capitalise on our 
strengths, thereby growing the company. 

for the next few years, we have identified three key priorities, being: 
adapting fairfax media to being a true multi-platform company; 
evolving our news products and transforming our metropolitan 
business model; and expanding our positions in growth segments.
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In terms of the first priority, there are a number of initiatives we 
will pursue. These include a new organisational structure; greater 
sharing of editorial content and collaborating across print, online 
and mobile; more integrated selling; and monetising our content 
online and on emerging platforms. 

In terms of our second key priority, our metropolitan news 
businesses, taken as a whole, reach more readers than ever before. 
Nevertheless, we must continually evolve all of our news assets 
so they remain relevant and profitable. This will be achieved 
by undertaking a series of business efficiency initiatives focused 
on protecting revenues and reducing costs over time. we will 
continue to focus on editorial excellence, subscriptions and 
effective promotions to maintain paid circulation. over time, the 
iPhone, iPad and other tablet platforms will enable us to distribute 
our content to new audiences, or migrate existing audiences from 
the newspapers. 

In terms of the third priority, to keep pace with the changing media 
environment, we must continue to establish positions in new 
growth segments. This comprises investing in both internal and 
external opportunities. 

we will continue to capitalise on the quality and size of our online 
news audiences to create new revenue streams. In particular, 
we will continue to invest in online transactional businesses and 
short-form video to benefit from the rapid growth in that segment.

As an indicator of the quality of our content, our media assets and 
our staff, the company won many industry awards during the year. 
whilst too many to list here, they included:

• The Sydney morning Herald, Newspaper of the Year for the 
second consecutive year.

• The Sun-Herald, Sunday Newspaper of the Year.

• The canberra Times, Newspaper of the Year Daily  
(25,000 – 90,000 circulation).

• The Land, Newspaper of the Year Non-Daily  
(25,000 – 90,000 circulation).

• Hawkesbury Gazette, Newspaper of the Year Non-Daily 
(0 – 10,000 circulation).

• fairfax Digital online Publisher of the Year.

In conclusion, I believe that the company is well positioned to 
benefit from any ongoing improvement in economic conditions.

In addition, fairfax media has three very important competitive 
advantages, being: 

• we have quality content. we create it, we integrate it, we 
innovate it and monetise it across the broad range of media 
assets we own.

• we have a stable and successful management team and staff, 
whom I thank for all their hard work over the past 12 months.

• we have the strategy in place to take us forward.

Brian Mccarthy 
chief Executive officer and managing Director
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cORPORATE SOciAL RESPONSiBiLiTy REPORT

Fairfax Media has a proud history of 
working closely with the communities 
in which it operates. The following 
provides a summary of the current 
initiatives under the four key elements 
of Corporate Social Responsibility.

community
first and foremost, our content across print, online and radio aims 
to inform, inspire and connect with communities.

Each business unit provides support for the local communities 
in which it operates. The direct contribution in advertising and 
sponsorship is in excess of $17 million each year across the 
company. These activities typically take the format of:

• free or discounted advertising space/ 
community announcements,

• sponsorship arrangements, and

• support for events, awards and associations.

In addition, each year there are several new campaigns and 
initiatives that support the community. for example, in August 2009 
the company launched an Indigenous jobs Australia website which 
was the result of collaboration between the Australian Indigenous 
chamber of commerce (AIcc) and fairfax media. The national jobs 
board is aimed at Aboriginal and Torres Strait Islander job seekers 
and a significant proportion of any profits will be returned to AIcc.

for the last three years, fairfax media has been actively involved 
with the development and organisation of “Earth Hour”, which has 
gained international support for action against global warming. 
fairfax media was actively involved from conception in conjunction 
with wwf Australia and Leo Burnett Sydney.

our employees in Australia are provided with the opportunity to be 
involved with the community through a workplace Giving Program. 
This enables employees to donate to nominated charities. The 
program was launched in December 2005 and has raised over 
$340,000. Employees also participate in activities supporting the 
community such as Red cross blood donations.

Environment
fairfax media has a strong commitment to the environment. The 
Printing and Distribution business unit is engaged in considerable 
environmental initiatives to reduce energy usage, reduce our carbon 
footprint, reduce emissions and improve recycling. These initiatives 
are aligned with emerging government requirements and also 
assist in reducing costs.

All waste newsprint, aluminium plates, plastics, cardboard, ink 
and rags from the print sites are recycled. In addition, energy 
consumption has been reduced through the installation of energy 
efficient equipment (such as insulation, lighting controllers and 
sensor lights) and water saving actions (such as modified cooling 
towers and flow restriction devices).

fairfax media is a member of the Publisher’s National Environment 
Board (PNEB) and holds two Board seats in this industry body. most 
newsprint for fairfax media publications is produced with pulp 
(from plantation trees only) including recycled fibre. The industry 
body helps to promote newspaper recycling.

The new offices in Sydney and melbourne have provided us with 
an opportunity to improve our energy footprint. when employees 
moved to the new Sydney office, a sustainable commuting plan 
was developed to provide employees with several commuting 
alternatives including public transport, cycling and walking. 
Supporting facilities such as bike lockers and changing facilities 
were also provided.

The new offices in melbourne have a five star Green Star rating. 
They have immediate proximity to public transport and provide 
for 109 bicycle racks. The design of the building (including solar 
panel heating for water and roof rainwater collection) results 
in annual energy savings of up to 30% and a reduction in carbon 
emissions of 36%.
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Marketplace
It is critical for the company to have a reputation as an 
independent and trusted source of news and information. 
To support this we have processes in place such that all employees 
conduct business in a manner that is honest and of the highest 
integrity. company policies and guidelines such as the code 
of conduct, the journalists code of Ethics, and the Gifts and 
Gratuities policy assist employees in understanding these 
obligations. we strive to maintain our business relationships 
in a manner which is consistent with principles of respect for 
others and fairness. 

Any real or potential conflicts of interest when dealing with 
family, friends, or other related parties or entities on behalf 
of the company must be disclosed and approval sought before 
contracting with any of these parties.

fairfax media employees are placed in a position of trust and are 
regularly privy to sensitive information. we operate in accordance 
with the relevant privacy legislation. 

Workplace
The safety of our employees is paramount to our business and is 
a key focus. Every employee and manager is required to undertake 
training to ensure they understand their safety obligations.  
we aim to prevent injuries through education and support  
(e.g. the employee assistance program). 

our employment policies and practices aim to ensure that the 
workplace is free from harassment and discrimination and 
encourage diversity. 

In addition, we have a number of initiatives to ensure we attract, 
motivate and retain high performing employees:

• we have implemented a company-wide management training 
system which increases the emphasis on our people working 
together as a team, develops our managers and supervisors 
as individuals, and provides an excellent pipeline of future 
senior managers.

• we are in the process of rolling out a consistent approach to 
performance management to ensure that all employees have 
the opportunity to focus on their performance and development.

• we provide employees with flexibility where possible and 
provide a range of employment benefits (e.g. staff at the new 
Sydney office have access to a gym and subsidised childcare).

Together these activities indicate fairfax media’s strong 
commitment to its social responsibilities. 
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BOARD OF DiREcTORS

Mr Roger corbett, AO
NoN-ExEcuTIVE cHAIRmAN, APPoINTED  
To THE BoARD 4 fEBRuARY 2003
mr corbett was elected chairman of 
the Board in october 2009; he has been 
involved in the retail industry for more than 
40 years. In 1984, mr corbett joined the 
Board of David jones Australia as Director 
of operations. In 1990, he was appointed 
to the Board of woolworths Limited and to 
the position of managing Director of BIG w. 
In 1999, mr corbett was appointed chief 
Executive officer of woolworths Limited. 
He retired from that position in 2006. 
mr corbett is a director of the Reserve Bank 
of Australia, a director of wal-mart Stores 
and Deputy chairman of PrimeAg Australia 
Limited. He is also the President of the 
university of Sydney medical foundation; 
chairman of the council and member of the 
Executive of Shore School; chairman of the 
Salvation Army Advisory Board; a member 
of the Dean’s Advisory Group of the faculty 
of medicine at the university of Sydney; and 
chairman of the Advisory committee of the 
westmead children’s Hospital.

Mr John B Fairfax, AO 
NoN-ExEcuTIVE DIREcToR, APPoINTED  
To THE BoARD 9 mAY 2007
mr fairfax was a Board member of Rural Press 
from 1988 and chairman from 1990 until the 
merger with fairfax media Limited in 2007. 
He has significant experience as a company 
director and in the media and agricultural 
industries. He has been chairman of marinya 
media Pty Limited since 1988, councillor of 
the Royal Agricultural Society of New South 
wales since 1990, councillor since 1979, and 
President since 1993 of The Girls and Boys 
Brigade, Patron since 2008 of The Red Room 
company Limited and Trustee of Reuters 
founders Share company Limited since 2005.

Previously, mr fairfax was Deputy 
chairman of fairfax (then john fairfax 
Limited) from 1985 – 87 and director from 
1979 – 87, director of David Syme & co Ltd 
1981 – 87, chairman of the media council 
of Australia from 1980 – 82, chairman of the 
Newspaper Advertising Bureau 1985 – 87, 
chairman of the Australian section of the 
commonwealth Press union 1987 – 92, 
director of St Lukes’ Hospital 1973 – 76 and 
also 1981 – 95, chairman of cambooya 
Investments Limited 1991 – 2002, director 
of Australian Rural Leadership foundation 
Limited 1992 – 98, director of crane Group 
Limited 1996 – 2003 and a director of westpac 
Banking corporation Limited 1996 – 2003.

In july 2010, mr fairfax announced that he 
will retire from the Board at the end of his 
current term and will not seek re-election 
at the company’s annual general meeting 
in November 2010.

Mr Nicholas J Fairfax
NoN-ExEcuTIVE DIREcToR, APPoINTED  
To THE BoARD 9 mAY 2007
mr Nicholas fairfax was a director of Rural 
Press Limited from August 2005 until may 
2007. He has been a director of marinya 
media Pty Limited since 2005, a director 
of cambooya Pty Ltd since 2002 and 
a director of the Vincent fairfax family 
foundation since 2004. mr fairfax is 
a director of Tickets Holdings Pty Limited, 
chairman of Elaine Education Pty Limited 
and a member of uTS faculty of Business 
Executive council.
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Mr Brian Mccarthy
cHIEf ExEcuTIVE offIcER AND mANAGING 
DIREcToR, APPoINTED To THE BoARD  
10 DEcEmBER 2008
mr mccarthy commenced as cEo and 
managing Director of fairfax media 
Limited in December 2008. Prior to joining 
the Board of fairfax media Limited, 
mr mccarthy occupied the position of 
Deputy chief Executive officer and chief 
Executive officer Australia, fairfax media 
Limited from may 2007 to December 2008. 
mr mccarthy was the managing Director 
and cEo of Rural Press Limited from 
1994 until its merger with fairfax media 
Limited in 2007. 

mr mccarthy has extensive experience 
in the media industry. He joined Regional 
Publishers in 1976 and later became 
General manager of upper Hunter 
Publishers Pty Limited. mr mccarthy was 
the General manager of The maitland 
mercury between 1984 and 1987 and 
General manager – Special Projects 
for Rural Press Limited between 1987 
and 1994. mr mccarthy was a director 
of Pacific Area Newspaper Publishers’ 
Association from 1993 – 2001. He has been 
a director of The Newspaper works Limited, 
a newspaper industry body, since 2006.

Ms Sandra McPhee
NoN-ExEcuTIVE DIREcToR, APPoINTED 
To THE BoARD 26 fEBRuARY 2010
ms mcPhee is a director of AGL Energy, 
Kathmandu Holdings Limited, Tourism 
Australia, St Vincent’s and mater Health 
Sydney, the Art Gallery of New South wales 
and a member of the advisory boards 
of jP morgan and mmc. Her previous 
directorships include Australia Post, 
coles Group Limited and Perpetual Limited. 
Prior to becoming a professional director, 
ms mcPhee held senior executive positions 
in a range of consumer oriented industries 
including retail, tourism and aviation, most 
recently with Qantas Airways Limited.

Mr Sam Morgan
NoN-ExEcuTIVE DIREcToR, APPoINTED 
To THE BoARD 26 fEBRuARY 2010
mr morgan is the founder and former cEo 
of New Zealand’s largest online transaction 
site Trademe, which was purchased by 
fairfax media in 2006. He is the chairman 
of software company Visfleet and a director 
of online businesses xero and Sonar6.
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BOARD OF DiREcTORS

Ms Linda Nicholls, A0
NoN-ExEcuTIVE DIREcToR, APPoINTED 
To THE BoARD 26 fEBRuARY 2010
ms Nicholls is a corporate advisor and 
director of a number of leading Australian 
companies and organisations. She is 
chair of Healthscope Limited, and chair 
of KDR (Yarra Trams) and a director 
of Sigma Pharmaceutical Group, and 
the walter and Eliza Hall Institute 
of Biomedical Science. She is also on the 
Harvard Business School Alumni Board. 
She is a former chair of Australia Post 
and a director of St.George Bank Limited. 
Prior to becoming a professional director, 
ms Nicholls held senior executive positions 
in the banking and finance industry.

Mr Robert Savage, AM
NoN-ExEcuTIVE DIREcToR, APPoINTED 
To THE BoARD 25 juNE 2007
In addition to his particular expertise in the 
management of information technology and 
systems, mr Savage brings to the fairfax 
media Board his experience as a senior 
executive in Australia and the Asian region, 
including experience in people management 
and organisation effectiveness issues and 
several years experience as a non-executive 
director and chairman across a wide 
range of Australian companies. mr Savage 
was formerly chairman and managing 
Director of IBm Australia and New Zealand. 
He is chairman of David jones Limited 
and Perpetual Limited, was chairman 
of mincom Limited until may 2007, and 
a director of Smorgon Steel Group Limited 
until August, 2007 when it merged with 
oneSteel Limited.

Mr Peter young, AM
NoN-ExEcuTIVE DIREcToR, APPoINTED 
To THE BoARD 16 SEPTEmBER 2005
over the last 30 years, mr Young has 
been an investment banking executive 
in Australia, New Zealand and the u.S.A.

until recently he served as chairman 
of Investment Banking for ABN AmRo 
in Australia and New Zealand. from 
1998 to 2002, mr Young was Executive 
Vice chairman, ABN AmRo Group 
(Australia and New Zealand) and Head 
of Telecommunications, media & Technology 
client management for Asia Pacific. 
He is currently the chairman of Transfield 
Services Infrastructure fund, of Queensland 
Investment corporation and of NSw cultural 
management Pty Ltd. He is involved 
in a number of community, environmental 
and artistic activities.
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Mr Michael Anderson
NoN-ExEcuTIVE DIREcToR, APPoINTED 
To THE BoARD 2 SEPTEmBER 2010
mr Anderson has had a long career in the 
radio industry including as chief Executive 
of Austereo Limited from 2003 until january 
2010. Prior to becoming chief Executive 
he was chief operating officer and from 
1997 till early 2003 he was Executive 
Director of Sales and marketing. He began 
his career in sales at Austereo in 1990. 
During his time as chief Executive he 
focussed the company on building strong 
station brands and adapting the business 
to the changing media market including 
building and maintaining market leadership 
and developing new strategic directions, 
focussing on target audiences and adapting 
to increased competition. He launched 
a nationwide digital network and Australia’s 
first digital radio station. He has been 
a leader in adapting radio to the digital era.

Mr Gregory Hywood
NoN-ExEcuTIVE DIREcToR, APPoINTED 
To THE BoARD EffEcTIVE 4 ocToBER 2010
mr Hywood has enjoyed a long career in the 
media and government. A walkley Award 
winning journalist, he held a number 
of senior management positions at fairfax 
including Publisher and Editor in chief 
of each of The Australian financial Review, 
The Sydney morning Herald/Sun Herald and 
The Age. He also held the position of Group 
Publisher fairfax magazines. He was 
Executive Director Policy and cabinet in the 
Victorian Premiers Department between 
2004 and 2006 and since 2006 has been 
chief Executive of Tourism Victoria. Greg 
is also a Director of the Tourism and 
Transport forum, The Heart foundation, 
The Victorian major Events company, and 
a member of the Deakin university council.




