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Faced with some of the toughest trading conditions in advertising markets ever experienced in Australia, particularly during the 

second half of the financial year, the Board and management team have, I believe, delivered the best possible result in these 

difficult circumstances. 

On an underlying trading basis, earnings before depreciation, interest and tax total $605.0 million, 27.2% below the level reported 

last year. 

In this climate, the creditable result reflects the Board undertaking the investments in Fairfax Digital in Australia and the 

acquisitions of Trade Me in New Zealand, Rural Press and Southern Cross Radio and the earnings that these companies have 

contributed to our overall results. 

When taking into consideration the Impairment and Significant Items charges that are further detailed in the Accounts, the 

Company reported a net loss after tax of $380.0 million. The masthead, licences and goodwill impairment charges which totalled 

$513 million have been closely reviewed by the Board and take into consideration the fall in value of our newspaper and other 

businesses as a result of the present environment 

As shareholders may also be aware, we announced in May this year that Directors’, the CEO and generally direct reports to the 

CEO have accepted fee and salary freezes. This position will continue until economic conditions improve. 

When I reported to you last year, I wrote extensively about the steps that we had taken to better position ourselves as one of the 

world’s pre-eminent media companies.  Some years ago, the Board made a conscious decision to diversify the Company outside 

the mainstream revenue provided by the Australian Financial Review, Sydney Morning Herald, The Age and smaller regional 

papers we owned. As a result of this diversification, we have largely withstood the downturn in traditional media that has been 

experienced throughout the global market. 

Today, as a result of the decisions made by our Board and management, we are one of the most diversified media companies 

globally, with a range of media assets that complement each other. We are a strong, multi-disciplined media company with some of 

the finest media assets in the world. 

In future years, the way we distribute our very valuable content will continue to evolve and, as a result, enhance shareholder wealth 

which we strive to achieve as a team. 

Over this past year we have also undertaken a number of steps to strengthen the balance sheet of the Company, including: 

• The successful raising of $624 million in additional equity 

• The sale of the Southern Star TV Production and Distribution business for $108.4 

• Announcing in December 2008 a temporary reduction in the dividend payout ratio 

• Ensuring that we maintain strong operating cash flows. 

 

These actions have reduced the net debt of the Company by $734 million over the financial year. 

In December 2008, the Board addressed the pressures created by the economic decline and announced the Company would 

temporarily reduce the dividend payout ratio to approximately 20% of underlying earnings in order to preserve capital and facilitate 

debt reduction.   
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During the year, the Company has distributed dividends representing over 16% of earnings, excluding impairment and significant 

items.  In view of the economic environment, Directors have resolved to retain funds in the business and not pay a final dividend.  

The Board will continue to look very closely at the dividend issue but at this stage intends to retain the existing payout ratio until 

economic and financial conditions permit a change. 

The Board conducts a review of its structure, composition and performance annually. The Board may seek external advice to assist 

in the review process. During this financial year a review of Board performance was conducted with the assistance of an external 

consultant and the results and recommendations were discussed at the Board and various recommendations implemented.  

During the year we also had a change to the Chief Executive Officer and Managing Director of the Company following the 

resignation of David Kirk in December 2008. 

In his more than three years in the role, David had been an outstanding CEO. He and his team, in partnership with the Board, led 

the complete re-positioning of the company, from a metropolitan newspaper publishing business to a diversified media business. 

He represented the interests of Fairfax Media externally with vigour, good humour and passion. I and the Board thank David for his 

valuable contribution. 

Brian McCarthy was appointed Chief Executive Officer and Managing Director. Brian is an excellent choice given his deep and 

extensive media experience and highly successful track record as Managing Director of Rural Press Limited for 13 years. Brian is 

the right person with the right experience at this time to run our diverse Company. 

Ms Julia King will be retiring from the Board at the conclusion of the upcoming Annual General Meeting. We are very grateful for 

her valued contributions during her 14 years as a Director and wish her all the best in the future. 

I would like to thank my fellow Board members for their continued support during the year and congratulate Roger Corbett on his 

appointment as Deputy Chairman of the Company. Roger is Chairman of the Audit and Risk Committee and an excellent Director. 

His contributions at a Board level have been invaluable. Both Roger and I will be putting ourselves forward for re-election at the 

upcoming Annual General Meeting and we look forward to your continued support. 

I also want to thank our staff for their dedication and commitment to the Company and shareholders. 

Shareholders can be assured that we take our environmental responsibilities seriously. A sub-committee of the Board has been 

established to monitor and direct our efforts in environmentally friendly practices.  

A great deal has already been achieved within the Company to create an environmentally friendly culture. Our new office buildings 

located in Sydney and soon in Melbourne will have the highest environmental ratings possible. We encourage our staff to utilise 

public transport and cycling to work by establishing specific bus arrangements and providing secure bicycle facilities in our offices 

and we have a number of initiatives planned to further reduce our carbon footprint.  

In closing I would like to stress that your Board and management team is committed to growing shareholder value and we are 

confident that our unique mix of media assets, excellent management team and ongoing focus on operational excellence will be of 

benefit to shareholders in the years to come. 

 

 

Ronald J. Walker, AC CBE 
Chairman 
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It is a great pleasure to report to Fairfax Media Limited shareholders in my first year as Chief Executive Officer and Managing 

Director.  

Fairfax Media is Australasia's most diversified media company with 434 publications, 284 websites, 15 radio licences and 24 

printing centres in Australia, New Zealand and the United States. 

From this base of quality media assets, it is our goal to provide readers, customers, employees and shareholders with all the 

benefits of being associated with Fairfax Media. 

Over the past financial year, the Company has faced a business environment unprecedented in its long history. Three factors have 

had a major impact on Fairfax: 

• the speed of the economic slowdown, especially in the second half 

• cuts to discretionary advertising  

• responding to the online challenges 

 

Even with these factors, the underlying earnings before depreciation, interest and tax (EBITDA) of $605 million was slightly above 

market consensus. The net loss after tax of $380 million included impairment and significant items.  Operating cash flow of over 

$384 million reflected the fundamental strengths of the Company. 

Despite the poor market conditions, we recorded a creditable result, and our achievements are a reflection of the calibre of our 

management and staff. We place on record our appreciation for their contribution to this result. 

During the 2009 year we have undertaken major initiatives to strengthen Fairfax Media for the future.  

These initiatives were first, to strengthen the balance sheet of the Company. A decision was taken in late February 2009 to raise 

equity and to use the proceeds from the raising to pay down a substantial portion of the syndicated Australian Dollar banking 

facility that Fairfax Media had in place. The 3 for 5 accelerated non-renounceable pro-rata entitlement offer was successfully 

completed in April 2009, raising a total of $624.6 million. 

These funds, combined with the sale of the Southern Star business and the operating cash flows generated this year, has reduced 

net debt to $1.78 billion, being $734 million lower than the level at June 2008. 

Second, a new management structure was implemented. 

This new structure provides for improved business opportunities by grouping operations around core functions such as 

metropolitan, regional and community mastheads, printing, business media, and online. The structure facilitates improvement in 

the way print and online work together, both commercially and editorially, for the benefit of our audiences and customers. 

The attitudes and culture of our people are very important and this new structure, combined with our excellent Management 

Development Programme, allows us to mentor, train and develop our employees to meet the challenges of the media environment. 

Third, a number of new business opportunities were pursued. For example, we have now bundled the sales of both our print and 

online metropolitan classifieds together in one team allowing our sales staff to sell both an online and/or print advertisement. We 

made these changes following feedback from customers who wanted one sales relationship across our print and online products.  

In regional markets, we started the roll-out of our My Career and Drive classified brands across our mastheads and online sites. 

This followed the successful integration of Domain in regional markets the previous year.  
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We announced the launch of a website, the nationaltimes.com.au to showcase opinion and commentary of Australia's political and 

national affairs. This website revives The National Times brand, which was synonymous with intelligent and thought-provoking 

journalism. It will feature the best of our opinion writers, commentary and analysis, coupled with guest commentaries from 

politicians, academics and other public figures.  

To further strengthen and broaden national coverage of federal politics, we have merged the Canberra bureau of our metropolitan 

newspapers The Sydney Morning Herald and The Age. While each masthead has maintained a small dedicated staff, a team of 

reporters working across both papers has been created to enrich our coverage. 

Fourth, the cost base of the Company needed to be lower and a number of wide-ranging cost initiatives were undertaken. By 

utilising technology, changing business processes and a programme of continuous improvement, we have successfully reduced 

costs during the year by 4.3%. In the second half, costs are down 7.5% on the previous corresponding period on a like-for-like 

basis. 

These are but a few examples of business processes implemented in Fairfax Media Limited in the 2009 year. 

The impact of the economic downturn had a greater impact upon our business units during the second half of the year, 

The publishing operations, which make up approximately 80% of the Company’s revenues, were impacted by lower classified and 

display advertising revenues. This flowed through to lower EBITDA.   

In the online businesses.  Fairfax Digital increased revenue with EBITDA down slightly as we continued to invest in new websites. 

In New Zealand the TradeMe business increased revenue and EBITDA. 

Revenue and EBITDA for the Printing and Broadcasting business units were down on a like-for-like basis. 

Across the Company we continue to focus on the occupational health and safety of staff. Our work safety programmes and 

resources have reduced lost time injuries during the year.  In the year under review we assisted numerous communities, 

organisations and charities through support, sponsorships and partnerships. 

Importantly, the Company continues to invest in new technology in line with the needs of the business. 

In conclusion, I believe the broad range of initiatives undertaken, the quality of our media assets, our diversified business base and 

the commitment of our management and staff places Fairfax Media in a wonderful position to benefit from any improvement in 

economic conditions. 

 

 

Brian McCarthy 
Chief Executive Officer and Managing Director 
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Board of Directors 
MR RONALD WALKER, AC CBE 

NON-EXECUTIVE CHAIRMAN, APPOINTED TO THE BOARD 4 FEBRUARY, 2003 

Mr Walker has been prominent in public life for more than 40 years.  He was founder and chairman of one of Australia’s largest 
private chemical companies between 1963 and 1976, was co-founder, director and major shareholder of Hudson Conway Limited, 
and was co-founder and major shareholder of Crown Casino Limited, and WAM Interactive Limited.  

Mr Walker served two terms as Lord Mayor of Melbourne from 1974 to 1976. 

Mr Walker is currently the Chairman, Australian Grand Prix Corporation; Member, Formula One Commission UK; Director, Football 
Federation Australia; Chairman, Microsurgery Foundation at St Vincent’s Hospital and Director, Australian Tissue Engineering 
Centre at St Vincent’s Hospital.  He has served Australia in many capacities over many years in public life including: Chairman, 
Cancer Institute; Chairman, Heart Foundation Appeal; Chairman, Save the Children Fund; Chairman, Aborigines Advancement 
League; Chairman, Australian Ballet Foundation; Chairman, Australia Business Arts Foundation; Commissioner, Melbourne 1996 
Olympic Games Bid; Member, Sydney 2000 Olympics Bid; Trustee, National Gallery of Victoria for nine years; Founding Chairman, 
Victorian Major Events Company for ten years; and Chairman, Melbourne 2006 Commonwealth Games. 

In 1977 Mr Walker was made a Commander of the Order of the British Empire (CBE) for service to the Commonwealth.  He 
became an officer of the Order for Australia (AO) for service to the community 1987, and was made a Companion of the Order of 
Australia (AC) in 2003 for services to business, arts, tourism and the community. 

MR ROGER CORBETT, AO 

NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD 4 FEBRUARY, 2003 

Mr Corbett has been involved in the retail industry for more than 40 years. In 1984, Mr Corbett joined the Board of David Jones 
Australia as Director of Operations. In 1990, he was appointed to the Board of Woolworths Limited and to the position of Managing 
Director of BIG W. On 1 January 1999, Mr Corbett was appointed Chief Executive Officer of Woolworths Limited and retired from that 
position at the end of September 2006.  Mr Corbett is a Director of the Reserve Bank of Australia, a Director of Wal-Mart Stores and 
a Director of PrimeAg Australia Limited.  He is also the President of the University of Sydney Medical Foundation; Chairman of the 
Council and Member of the Executive of Shore School; Chairman of the Salvation Army Advisory Board; a Director of Outback 
Stores; a member of the Dean’s Advisory Group of the Faculty of Medicine at the University of Sydney; a member of the Advisory 
Committee of the Australian Graduate School of Management; and Chairman of the Advisory Committee of the Westmead Children’s 
Hospital. 

MR DAVID EVANS 

NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD 22 JUNE, 2005 

Mr Evans has over three decades of experience in the television industry in Australia, the US and the UK. Mr Evans is also on the 
Board of Directors of Village Roadshow Limited and BSkyB in the UK.  He was President and CEO of Crown Media Holdings, Inc, 
the owner of Hallmark Channels in the USA.  Mr Evans has also served as Executive Vice President of News Corporation, and 
President and Chief Operating Officer of Fox Television, also in the USA. 

MR JOHN B FAIRFAX, AO 

NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD 9 MAY, 2007 

Mr John B Fairfax was a Board member of Rural Press from 1988 and Chairman from 1990 until the merger with Fairfax Media 
Limited.  He has significant experience as a company director and in the media and agricultural industries.  He has been Chairman 
of Marinya Media Pty Limited since 1988, Councillor of the Royal Agricultural Society of New South Wales since 1990, Councillor 
since 1979, and President since 1993 of The Girls and Boys Brigade, Patron since 2008 of The Red Room Company Limited and 
Trustee of Reuters Founders Share Company Limited since 2005. 

Previously Mr Fairfax was Deputy Chairman of Fairfax (then John Fairfax Limited) from 1985 – 87 and Director from 1979 – 87, 
Director of David Syme & Co Ltd 1981 – 87, Chairman of the Media Council of Australia from 1980 – 82, Chairman of the Newspaper 
Advertising Bureau 1985 – 87, Chairman of the Australian section of the Commonwealth Press Union 1987 – 92, Director of St 
Lukes’ Hospital 1973 – 76 and also 1981-95, Chairman of Cambooya Investments Limited 1991 – 2002, Director of Australian Rural 
Leadership Foundation Limited 1992 – 98, Director of Crane Group Limited 1996 – 2003 and a Director of Westpac Banking 
Corporation Limited 1996 – 2003. 
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MR NICHOLAS J FAIRFAX 

NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD 9 MAY, 2007 

Mr Nicholas Fairfax was a Director of Rural Press Limited from August 2005 until 9 May, 2007. He has been a Director of Marinya 
Media Pty Ltd since 2005, a Director of Cambooya Pty Ltd since 2002 and a Director of the Vincent Fairfax Family Foundation since 
2004.  Mr Fairfax is a Director of Tickets Holdings Pty Limited, Chairman of Elaine Education Pty Limited and a member of UTS 
Faculty of Business Executive Council. 

MRS JULIA KING 

NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD 17 JULY, 1995 

Mrs King has had more than 30 years’ experience in media marketing and advertising. She was Chief Executive of the LVMH 
fashion group in Oceania and developed the businesses in this area. Prior to joining LVMH she was the Managing Director of Lintas 
Advertising. She has been on the Australian Government’s Task Force for the restructure of the Wool Industry, the Council of the 
National Library and the Heide Museum of Modern Art. Mrs King is a Director of Servcorp Australian Holdings Pty Limited, Opera 
Australia and Carla Zampatti Limited. 

MR BRIAN MCCARTHY 

CHIEF EXECUTIVE OFFICER AND MANAGING DIRECTOR, APPOINTED TO THE BOARD 10 DECEMBER, 2008 

Mr McCarthy commenced as CEO and Managing Director of Fairfax Media Limited in December 2008. Prior to joining the Board of 
Fairfax Media Limited, Mr McCarthy occupied the position of Deputy Chief Executive Officer and Chief Executive Officer Australia, 
Fairfax Media Limited from May 2007 to December 2008. Mr McCarthy was the Managing Director and CEO of Rural Press Limited 
from 1994 until its merger with Fairfax Media Limited in 2007.  

Mr McCarthy has extensive experience in the media industry. He joined Regional Publishers in 1976 and later became General 
Manager of Upper Hunter Publishers Pty Limited. Mr McCarthy was the General Manager of The Maitland Mercury between 1984 
and 1987 and General Manager - Special Projects for Rural Press Limited between 1987 and 1994. Mr McCarthy was a Director of 
Pacific Area Newspaper Publishers’ Association from 1993-2001. He has been a Director of The Newspaper Works Limited since 
2006, a newspaper industry body. 

MR ROBERT SAVAGE 

NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD 25 JUNE, 2007 

In addition to his particular expertise in the management of information technology and systems, Mr. Savage brings to the Fairfax 
Media Board his experience as a senior executive in Australia and the Asian region, including experience in people management 
and organisation effectiveness issues and several years experience as a Non-Executive Director and Chairman across a wide range 
of Australian companies.  Mr Savage was formerly Chairman and Managing Director of IBM Australia and New Zealand.  He is 
Chairman of David Jones Limited and Perpetual Limited, was Chairman of Mincom Limited until sold in May 2007, and was a 
Director of Smorgon Steel Group Limited until August, 2007, when it merged with OneSteel Limited. 

MR PETER YOUNG, AM 

NON-EXECUTIVE DIRECTOR, APPOINTED TO THE BOARD 16 SEPTEMBER, 2005 

Over the last thirty years Mr Young has been an investment banking executive in Australia, New Zealand and the U.S.A. 

Until recently he served as Chairman of Investment Banking for ABN AMRO in Australia and New Zealand.  From 1998 to 2002, Mr 
Young was Executive Vice Chairman, ABN AMRO Group (Australia and New Zealand) and Head of Telecommunications, Media & 
Technology Client Management for Asia Pacific. He is currently the Chairman of Transfield Services Infrastructure Fund, Chairman 
of the AIDA Fund Limited, and Chairman of Delta Electricity. He is involved in several other community, environmental and artistic 
activities. 

 
 




