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Our Board is very pleased to report strong earnings growth as a result of our focus on reaping the benefits of our merger with Rural 
Press and acquisition of Southern Cross.  We have successfully completed the integration of those businesses into Fairfax Media 
and its operations in Australia, New Zealand and the USA. These strategic transactions have completely transformed our company. 

As a result of our concerted and dynamic strategy of diversification and growth, the new Fairfax Media is, today, the largest and most 
diversified media company in Australasia.  By positioning Fairfax Media for the digital age, managing costs, and strengthening our 
publishing businesses, we continue to be more competitive and successful than ever before. 

The success of our strategy is fully reflected in our reported results for the expanded company for the 2008 financial year: 

• Revenue increased 34% to $2.92 billion 

• EBITDA grew 46% to $818.3 million 

• Net profit after tax of $386.9 million, up 47% 

• Earnings per share 24.6 cents, up 8.1% 

Of particular note are our underlying earnings per share growth of 8.2%, to 25.2 cents. A final dividend of 10.0 cents, 75% franked 
has been declared by the Board.  This brings total dividends for the year to 20.0 cents, continuing the company’s payout ratio to 
shareholders at nearly 80%. 

Fairfax Media has taken decisive steps to ensure that we are better positioned than publishers in the United States and the United 
Kingdom to respond to these structural challenges: 

• Our newspapers have an excellent record of circulation growth and long-term circulation and readership stability.  This is a 
result of our investment in colour and other innovations to revitalize our publications. 

• We have firm cost disciplines that have been devised so as not to harm the internationally recognised quality journalism for 
which we are renowned. 

• We have far stronger online positions than our peers overseas, yielding the #1 news and information sites in Australia and a 
greater share of online classified and display revenues. We own 100% of our entire portfolio of internet assets. 

No other major publishing company in the world has such strength in newspapers and magazines across metro, regional, financial, 
community, and agriculture publishing; a comprehensive portfolio of successful online news, classified and transaction businesses; 
and a strong radio network. 

With over 300 mastheads across Australia, New Zealand and the United States, more than over 50 major websites, and 15 radio 
stations, we are one of the largest content generators in Australasia.  For Fairfax Media today, our newspapers, news and 
information websites, radio stations, magazines, and online businesses reach over 10 million people each week in Australia and New 
Zealand.   

While Fairfax Media faces the same structural and cyclical issues as other publishing companies worldwide, we are managing those 
challenges forthrightly through our strategy of diversification and growth.  

As directed by our Board, our media businesses – in print, online and on air – are working together.  The company's 
publishing operations in regional and rural Australia, agricultural publishing, and financial news and information are performing well.  
Our online businesses in Australia and with Trade Me in New Zealand are growing aggressively.  Our new radio businesses are 
strong.  Fairfax New Zealand is carefully managing the difficult economic conditions in that country.  

Taken together, our growth in these key areas – which generate 80% of the company’s earnings – helps offset the structural threat to 
the classifieds in the metropolitan newspapers in Sydney and Melbourne, and the cyclical weakness in those advertising 
markets.   Notwithstanding an earnings decline of 9% in the Sydney and Melbourne mastheads, overall earnings were up 8%.  This 
is a direct result of our strategic reorientation of the company.   

This is why we believe Fairfax Media is better positioned than at any other time in its past 175 years to meet the ongoing challenges 
we will face this year and continue on a sound strategic course for the future.   

With a dynamic Board and management’s leadership, we have completely reshaped our company for the next generation. 



Chairman’s Report 

 2 

I am pleased to report that your Board continues to work as a team together.  We have an exceptionally capable management team, 
led by our CEO, David Kirk, to ensure we deliver to our shareholders the full benefits of the investments and acquisitions we have 
made. 

We look forward to continued implementation of our strategic vision and the benefits it is delivering to everyone involved in this 
exceptional company.  

I also want to thank our staff for their continued dedication and commitment to the company and our shareholders. 

 

Ronald J. Walker, AC CBE 
Chairman 
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For the 2008 financial year, we reported strong earnings growth in the face of difficult economic conditions in Australia’s Sydney and 
Melbourne metropolitan markets and in New Zealand.  

Fairfax Media continued to grow in the second half of the year as markets tightened with earnings per share up 7.7%.  These results 
highlight the successful implementation of our strategy of diversification of revenue, investment in digital earnings growth and 
constant focus on operational improvement to drive earnings per share growth. 

Our highest priority this year was to deliver on what we promised when we undertook substantial investment and expansion – and 
we have delivered.  

Full year key operating performance highlights include: 

• Australian Regional and Community publications EBITDA up 7.8% 

• Specialist (financial and agricultural) publishing EBITDA up 15.0% 

• Fairfax Digital revenues up over 30%, and EBITDA up 46% 

• Trade Me EBITDA up 39.0% to NZ$70.1 million 

• Overall costs up 1.4% 

• Continued growth in New Zealand publishing in the second half of the year in tough conditions with EBITDA (local currency) 
improving 0.6% on the prior year, and full year earnings up by 3.1% and by 4.3% on a like-for-like basis. 

With respect to overall business performance, there were significant achievements in key areas: 

• Successful completion of the merger with Rural Press, and the establishment of a new management team for Australian 
Publishing and Printing led by Brian McCarthy, with delivery of all synergies. 

• Successful upgrade and enhancements of the regional masthead websites, and rebranding and rollout of the Domain property 
brand across that network. 

• A range of upgrades and investments to expand our printing business. 

• A continued program of successful bolt-on acquisitions. 

• Successful completion of the acquisition of the radio broadcasting and television production and distribution businesses of 
Southern Cross, with rebranding completed and cross-promotion with radio and our print and online mastheads in major 
markets underway, and cost synergies realised. 

• Successful launch of WAtoday.com.au, extending our national footprint in news and classifieds, and bringing diversity and 
competition to the media market in Western Australia. WAtoday’s initial audience figures have exceeded expectations, and are 
already within range of the incumbent newspaper’s website. 

• Successful completion of our move to One Darling Island in Sydney, with new infrastructure and facilities serving our Sydney 
operations, including Herald Publications, Fairfax Business Media, Fairfax Digital, and corporate. 

• A major reorganisation in Fairfax New Zealand, with new editorial and commercial leadership, growth of our online news and 
information sites and continued strong market leadership in newspapers and magazines. 

• Commencement of construction of Media House in Melbourne, which will house our Victorian operations. 

With respect to the business units and their performance: 

AUSTRALIAN PUBLISHING AND PRINTING 
Regional and Community Newspapers overall continued to post strong revenue and profit growth in Canberra, Newcastle, and 
regional publications across Queensland, Victoria, South Australia, Tasmania and Western Australia.  Weaker real estate markets 
affected NSW community publications.   

Metro publishing revenues were weaker, with total revenues reflecting continued advertising weakness, particularly in Sydney.  
Melbourne market conditions were stronger but did weaken in the second half of the year. Circulation was strong with The Age a 
particular highlight.  
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Fairfax Magazines performed very well, with strong revenue and profit growth. 

Agriculture publishing had a strong year, notwithstanding drought conditions in parts of Australia, most notably southern and western 
NSW, with solid earnings growth on steady revenues and firm cost controls. 

Offshore publishing  The US agricultural publishing business continued to enjoy solid gains with an earnings improvement of 38% on 
last year in US dollar terms.  New Zealand agricultural publishing increased revenue and earnings. 

Printing operations benefited from restructuring, consolidation and investment, with good earnings growth.   

FAIRFAX BUSINESS MEDIA 
Fairfax Business Media had continued strong revenue and profit growth with robust advertising growth in The Australian Financial 
Review. Business magazines had a steady performance with stronger profit growth at BRW. Circulation of The Australian Financial 
Review, both on weekdays and during the weekend, has grown strongly. Afr.com continues to progress well. 

FAIRFAX DIGITAL 
Fairfax Digital’s revenue increased over 30%, with a profit at the EBITDA level, up 46.8% over the 2007 financial year. Total traffic 
across all the Fairfax sites increased to over 16.5 million unique browsers per month, up 15% on the previous corresponding period.  
Fairfax Digital enjoys the absolute leadership position in online news with smh.com.au and theage.com.au, has the leading sites in 
online dating (RSVP), and holiday rentals (Stayz), and has strong positions in the employment, real estate and automotive classified 
categories. Brisbanetimes.com.au has enjoyed strong growth over the year, and WAtoday has exceeded expectations thus far.  
Transaction revenues continue to grow strongly.  Revenue and earnings gains were also registered as a result of the upgrade of 
Rural Press masthead online sites and their integration into the overall Fairfax Digital network. 

TRADE ME 
Trade Me contributed NZ$70.1 million in EBITDA to the group result, up 39%.  These strong results triggered the payout to the 
principals of the earn-out on the acquisition of Trade Me of NZ$45.2 million. During the year: 

• Live to site auction listings passed 1,180,118, an increase of 31%  

• Motor Vehicle listings are currently over 59,409, up 37% YOY  

• Real Estate listings exceeded 81,796, and were up 111% YOY  

• Jobs listings exceed 10,000, up 31% YOY 

FAIRFAX MEDIA NEW ZEALAND 
Fairfax Media New Zealand reported earnings growth and a marginal increase in revenues in local currency terms, notwithstanding a 
worsening of economic conditions during the second half of the year that affected employment and real estate advertising markets.  
In particular, the benefits of cost reduction measures continue to flow through to earnings.  Underlying publishing costs were well 
contained despite strong inflationary pressures on labour costs. The New Zealand mastheads had solid circulation and readership 
performance. 

FAIRFAX RADIO 
Fairfax Radio Network enjoyed good performance in Melbourne, Perth and Brisbane, with Sydney operations stabilising. Overall 
ratings improved as the year progressed.  Expected cost synergies have been fully achieved.  Regional radio continued to grow 
solidly.  

SOUTHERN STAR 
Southern Star fully delivered on expectations in the first eight months of ownership by Fairfax Media.  The Company has announced 
the sale of Carnival Film & Television Ltd. in the UK to NBC Universal, which will generate proceeds to the Company of £22.5 million 
(or $48.3 million at the current exchange rate). 

This is a very satisfactory set of results in the face of declining earnings for our metropolitan newspapers in Australia and tough 
trading conditions, particularly in New Zealand. 
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BUSINESS IMPROVEMENT PROGRAM 
In August we announced implementation during the first half of the 2009 financial year a business improvement program across the 
Group’s corporate division, Australian publishing and printing businesses and Fairfax New Zealand.  The program will deliver around 
$50 million in annualised cost savings. Approximately $25 million of the savings will flow into the 2009 financial year result. The 
Company will book a one-off charge of approximately $50 million for redundancy and associated costs during this half.  

This is the third wave of business improvement initiatives we have undertaken over the past three years. Over the course of the 2006 
and 2007 financial years we achieved $52 million in ongoing real cost reductions. Cost synergies associated with the merger of 
Fairfax Media and Rural Press and the acquisition of Southern Cross radio produced a further $53 million in savings ($45 million 
Rural Press, $8 million radio). All of these synergies will be realised by the end of this financial year.  

With the new organisation structure in place and line management operating effectively now is the time to launch a third wave of 
business improvement. Fairfax Media needs to continue to adapt as media markets here and around the world change. This far-
reaching program will position us well for the next stage of our growth and development. 

Fairfax Media is in excellent shape. Our strategy of diversification and growth has enabled us to meet the challenges we face, and to 
ensure an even more robust future. I appreciate the support given by the Board for me and my executive team. 

 

David Kirk  MBE 
Chief Executive Officer 
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Board of Directors 
MR RONALD WALKER, AC CBE 

NON-EXECUTIVE CHAIRMAN 

Mr Walker has been prominent in public life for more than 40 years.  He was founder and chairman of one of Australia’s largest 
private chemical companies between 1963 and 1976, was co-founder, director and major shareholder of Hudson Conway Limited, 
and was co-founder and major shareholder of Crown Casino Limited, and Scarborough Minerals Limited.  

Mr Walker served two terms as Lord Mayor of Melbourne from 1974 to 1976. 

Mr Walker has served Australia in many capacities over many years in public life including: Chairman, Cancer Institute; Chairman, 
Heart Foundation Appeal; Chairman, Save the Children Fund; Chairman, Aborigines Advancement League; Chairman, Australian 
Ballet Foundation; Chairman, Australia Business Arts Foundation; Commissioner, Melbourne 1996 Olympic Games Bid; Member, 
Sydney 2000 Olympics Bid; Trustee, National Gallery of Victoria for nine years; Founding Chairman, Victorian Major Events 
Company for ten years; Chairman, Melbourne 2006 Commonwealth Games; Chairman, Australian Grand Prix Corporation and 
MotoGP; Member, Formula One Commission UK; Director, Football Federation Australia; Chairman, Microsurgery Foundation at St 
Vincent’s Hospital; Director, Australian Tissue Engineering Centre at St Vincent’s Hospital. 

In 1977 Mr Walker was made a Commander of the Order of the British Empire (CBE) for service to the Commonwealth.  He 
became an officer of the Order for Australia (AO) for service to the community 1987, and was made a Companion of the Order of 
Australia (AC) in 2003 for services to business, arts, tourism and the community. 

MR ROGER CORBETT, AO 

NON-EXECUTIVE DIRECTOR 

Mr Corbett has been involved in the retail industry for more than 40 years. In 1984, Mr Corbett joined the Board of David Jones 
Australia as Director of Operations. In 1990, he was appointed to the Board of Woolworths Limited and to the position of Managing 
Director of BIG W. On 1 January 1999, Mr Corbett was appointed Chief Executive Officer of Woolworths Limited and retired from that 
position at the end of September 2006.  Mr Corbett is a Director of the Reserve Bank of Australia, a Director of Wal-Mart Stores, a 
Director of PrimeAg and Chairman of ALH Group. 

MR DAVID EVANS 

NON-EXECUTIVE DIRECTOR 

Mr Evans has over three decades of experience in the television industry in Australia, the US and the UK. He is a member of the 
senior executive team at RHI Entertainment in New York, in charge of New Media and Channel Development.  Mr Evans is also on 
the board of directors of Village Roadshow Limited and BSkyB in the UK.  Prior to taking up his position at RHI Entertainment, he 
was President and CEO of Crown Media Holdings, Inc, the owner of Hallmark Channels in the USA.  Mr Evans has also served as 
Executive Vice President of News Corporation, and President and Chief Operating Officer of Fox Television. 

MR JOHN B FAIRFAX, AM 

NON-EXECUTIVE DIRECTOR 

Mr John B Fairfax was a board member of Rural Press from 1988 and Chairman from 1990 until the Merger with Fairfax Media 
Limited.  He has significant experience as a company director and in the media and agricultural industries.  He has been Chairman 
of Marinya Media Pty Limited since 1988, councillor of the Royal Agricultural Society of New South Wales since 1990, Councillor 
since 1979, and President since 1993 of Girls and Boys Brigade Inc. and Trustee of Reuters Founders Share Company Limited 
since 2005. 

Previously Mr Fairfax was Deputy Chairman of Fairfax (then John Fairfax Limited) from 1985 – 1987 and Director from 1979 – 87, 
Director of David Syme & co Ltd 1981 – 87, Chairman of the Media Council of Australia from 1980 – 82, Chairman of the Newspaper 
Advertising Bureau 1985 – 87, Chairman of the Australian section of the Commonwealth Press Union 1987 – 92, Director of St 
Lukes’ Hospital 1973 – 76 and also 1981-95, Chairman of Cambooya Investments Limited 1991 – 2002, Director of Australian Rural 
Leadership Foundation Limited 1992 – 98, Director of Crane Group Limited 1996 – 2003 and a Director of Westpac Banking 
Corporation Limited 1996 – 2003. 
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MR NICHOLAS J FAIRFAX 

NON-EXECUTIVE DIRECTOR 

Mr Nicholas Fairfax was a Director of Rural Press Limited from August 2005 until 9 May, 2007. He has been a Director of Marinya 
Media Pty Ltd since 2005, a Director of Cambooya Pty Ltd since 2002 and a Director of the Vincent Fairfax Family Foundation since 
2004.  Mr Fairfax is a Director of Tickets Holdings Pty Limited, an alternate Director of Bayard Group Pty Ltd since 2002 and a 
member of UTS Faculty of Business Executive Council. 

MRS JULIA KING 

NON-EXECUTIVE DIRECTOR 

Mrs King has had more than 30 years’ experience in media marketing and advertising. She was Chief Executive of the LVMH 
fashion group in Oceania and developed the businesses in this area. Prior to joining LVMH she was the Managing Director of Lintas 
Advertising. She has been on the Australian Government’s Task Force for the restructure of the Wool Industry, the Council of the 
National Library and the Heide Museum of Modern Art. Mrs King is a director of Servcorp Australian Holdings Pty Limited, Opera 
Australia and Carla Zampatti Limited. 

MR DAVID KIRK, MBE 

EXECUTIVE DIRECTOR AND CHIEF EXECUTIVE OFFICER 

Mr Kirk commenced as CEO of Fairfax Media in October 2005. Prior to joining Fairfax Media, Mr Kirk was the CEO and Managing 
Director of PMP Ltd, the largest magazine and commercial printing and media services company in Australia. Prior to this, he was 
Regional President, Australasia for Norske Skog, the world’s largest manufacturer of newsprint and magazine grades of paper. Mr 
Kirk previously worked for Fletcher Challenge Paper and Fletcher Challenge Energy in senior executive roles in New Zealand and 
Australia. 

Prior to joining Fletcher Challenge, Mr Kirk worked for three years as first Executive Assistant and then Chief Policy Advisor to the 
Rt. Hon. Jim Bolger, Prime Minister of New Zealand. Apart from the business arena, he represented New Zealand in rugby union 
from 1983-1987 and captained the All Blacks in 1986 and 1987. In 1987, under his leadership the All Blacks won the inaugural 
Rugby World Cup. In 1987 he was awarded an MBE for services to rugby. In 1987 he took up a Rhodes Scholarship at Oxford 
University, studying Philosophy, Politics and Economics. His first degree was in Medicine. 

MR BOB SAVAGE 

NON-EXECUTIVE DIRECTOR 

In addition to his particular expertise in the management of information technology and systems, Mr. Savage brings to the Fairfax 
Media board his experience as a senior executive in Australia and the Asian region, including experience in people management and 
organisation effectiveness issues and several years experience as a Non Executive director and Chairman across a wide range of 
Australian companies.  Mr Savage was formerly Chairman and Managing Director of IBM Australia and New Zealand.  He is 
Chairman of David Jones Limited and Perpetual Limited, was Chair of Mincom Limited until sold in May 2007, and was a director of 
Smorgon Steel Group Limited until August, 2007, when it merged with OneSteel Limited. 

MR PETER YOUNG, AM 

NON-EXECUTIVE DIRECTOR 

Over the last thirty years Mr Young has been an investment banking executive in Australia, New Zealand and the U.S.A. 

Until recently he served as Chairman of Investment Banking for ABN AMRO in Australia and New Zealand.  From 1998 to 2002, Mr 
Young was Executive Vice Chairman, ABN AMRO Group (Australia and New Zealand) and Head of Telecommunications, Media & 
Technology Client Management for Asia Pacific. He is currently the Chairman of Transfield Services Infrastructure Fund, Chairman 
of the AIDA Fund Limited, the Chairman of EFIC, the Federal Government’s Export Agency and Chairman of Delta Electricity. He is 
involved in several other community, environmental and artistic activities. 

 
 




